Women's Rights Advancement and Protection Alternative

A Policy Brief:
Gender And Accountability

Assessing Knowledge, Contributions
& Impact of Corruption

Supported by MacArthur Foundation

Table of
Contents
01

EXECUTIVE SUMMARY

03

INTRODUCTION

O4

SUMMARY OF RESEARCH
FINDINGS

06

IMPLEMENTATION CHALLENGES

07

POLICY RECOMMENDATIONS

10

CONCLUSION

Executive Summary

01

Executive Summary

Gender parity and accountability form the nexus of key
economic development conversations today. The
effective inclusion, representation and empowerment of
women is a country’s fastest track to sustaining the gains
made in various sectors of governance and the economy.
Nigeria is strengthening her efforts at achieving gender
equality as a fundamental step towards the achievement
of the Sustainable Development Goal 5 (Gender
Equality). Corruption, lack of accountability by public
officials, and a lack of transparency have created
substantial impediments to the successful delivery of
public goods and services in Nigeria, with women as the
primary beneficiaries.
To bridge the gap, the Women's Rights Advancement and
Protection Alternative (WRAPA), with the support of John
D. and Catherine T. MacArthur Foundation, designed the
Gender and Accountability Program (G & A). A project
that supports women and other partners’ efforts to curb
corruption, promote accountability and increase
government transparency.

This project is designed to be delivered through a Gender
and Accountability Project Cohort (G&A-C), which is
made up of WRAPA as the lead Cohort Lead and seven
women’s rights Based Organizations working across 15
states in the country. This Cohort worked to harness and
amplify women’s voices in the push to curb corruption
and
increase
government
transparency
and
accountability. The overarching goal is to mobilize the
voices of women and girls to institutionalize anticorruption practices and accountability in Nigeria.

A baseline assessment was done at the start of the
project to identify specific current internal and external
limitations as well as opportunities for efficient delivery
of the interventions. Similarly, at the conclusion of the
project, an endline survey was undertaken to assess the
impact of the 2-year project implementation.
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Findings At Inception

Findings At Project Closeout

Need for the implementing NonGovernmental Organizations (NGOs) and
Community Based Organizations (CBOs) to
update strategy to highlight anti-corruption
issues in public engagements and discourse.
This translates to only a few citizens willing
to report corruption.
Baseline - 43 percent

Increased capacity of CBOs to engage on
anti-corruption issues, translating to a
significant increase in the number of citizens
not only willing to complain, but actively
reporting corruption issues.
Endline - 88 percent

Need for the implementing NGOs and CBO’s
to develop partnerships with organizations
that prioritize issues affecting women, with
focus on Education and Health.

Increased partnerships and engagements on
issues affecting women. For example in
Zamfara state, in response to gender
advocacy, the state health budget increased
from 8.2 percent to 10 percent.

Dearth of fora for discussing issues affecting
women, resulting in insufficient knowledge
and understanding of the broad scope of
corruption issues as they affect women, and
the role that culture plays in the process.
Baseline - 3,364 platforms
Insufficient knowledge of the role of various
anti-corruption agencies and existing
government efforts at curbing corruption.
Baseline - 65 percent

A significant increase (122 percent) in the
number of citizens actively engaging on
issues affecting women on various online and
offline platforms.
Endline - 7,473 platforms

A significant increase in the knowledge of the
roles of anti-corruption agencies, as
exemplified by the increase (35 percent) in
the number of women who know where to
report corruption cases.
Endline - 88 percent

The results tabled above demonstrate that the overarching objectives of this project were achieved, and in some instances
even beyond expectations. Progress and truly lasting change can only happen in increments, as such there is a need to
build on the groundbreaking work of the Gender and Accountability Cohort, and harness these learnings to develop other
sustainable methods for increasing women’s agency and participation in anti-corruption discourse, politics, governance
and democracy.
To sustain the gains of the Gender and Accountability Project, key actors need to more effectively engage;
For Policymakers;
Increase public enlightenment efforts.
Develop and implement sustainable feedback and other engagement platforms.
Create and implement frameworks for promoting gender parity.
For Donor Agencies;
Invest in more anti-corruption impact research.
Include public institutions in program design.
For Civil Society Organizations;
Leverage existing tools to build on advocacy efforts.
Intensify advocacy on gender and anti- corruption.
Contribute to and participate in capacity building.
Support the institutionalization of the anti-corruption drive.

Introduction
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Introduction

One of the most serious consequences of
corruption is its impact on women's livelihoods

It is an accepted fact that corruption is a pandemic,
with far-reaching consequences for Nigeria's economy.
One of the most serious consequences of corruption is its
impact on women's livelihoods and, as a result, on the
activities of women and girls who make major
contributions to Nigeria's development.
Corruption is known to have a disproportionately
negative impact on women and girls, especially those
who are poor or live outside of city centers. These women
are heavily reliant on government services and have no
other option when confronted with corrupt practices in a
life-threatening situation, such as a difficult birth of a
child. In addition to health, in the education sector,
corruption worsens issues of women's inequality, and
diminishes their ability to effectively engage on social
issues that are pertinent to their well-being.
These and many more corruption-related issues have farreaching consequences for women and their livelihoods.
The Women's Rights Advancement and Protection
Alternative (WRAPA) recognized this and created the
Gender and Accountability Project to help bridge the
gaps. WRAPA is a non-profit organization dedicated to
advancing and protecting women's rights under national,
regional, and international treaties and accords.
This policy brief examines the findings from the baseline
and end-line surveys conducted during this project,
draws on the learnings from the implementation process
and identifies key opportunities for partners and
stakeholders to take forward and continue to advance
the ever important work of increasing the inclusion,
representation and empowerment of women in Nigeria.

Research Methods
A Baseline survey was undertaken at the beginning of
the project, as well as an end-line survey at project
completion. Both surveys were completed using
quantitative and qualitative research methodologies
such as semi-structured interviews, focus group
discussions, project document reviews, success stories,
and standardized and closed questionnaires.
The research focused on two target respondent groups;
Sub-grantees. These were the members of seven
Community Based Organizations, referred to as the
Gender & Accountability Cohort (G&A-C). These
organizations are; Advocacy Nigeria, CIRDDOC, IWCC,
KebetKeche, NWTF, WARDC and WFM.
Women Respondents. These were women residing in
the 14 sample states, being Anambra, Akwa Ibom,
Bayelsa, Ebonyi, Enugu, Kano, Kwara, Lagos, Ogun,
Osun, Oyo, Rivers, Zamfara, and the Federal Capital
Territory.
The beneficiaries of the project interventions, include;
Women/community leaders; Partners and other key
stakeholders; and Project implementers (Sub-grantees).

Summary of Research findings

04

Summary of
Research Findings
The Baseline Data
Three key findings informed the implementation NGOs
and CBOs' internal organizational growth strategy at the
outset. A summary of findings based on sub-grantees’
responses show;
1. The need to expand on issues focused on advocacy
conversations to include development sectors that
affect women, especially health and education
sectors.
2. The importance of advocacy that informs policy
making and high-level discussions to include gender
and anti-corruption issues.
3. The need for implementing organizations to expand
use of various forms of traditional and modern media
to more effectively reach target audiences. Twitter
was identified as a key platform, with engagement
reach going over 2 million.
In addition, the following baseline findings informed
overall project direction and delivery;

1. A general understanding and perception of
corruption.
Beyond its simplistic definition as the misuse of
entrusted power, women see corruption to be
multifaceted. Corruption is defined by women as robbery,
embezzlement, bribery, and plundering of public funds.
Furthermore, corruption is seen as embedded in public
procedures, and it is exacerbated by an individual's
financial status as well as the state of the economy as a
whole. 19 percent of Women Respondents said they have
paid bribes to gain access to public services, while 43
percent said they were willing to accept bribes.

2. Diminished trust in public service and officials.
Beyond its simplistic definition as the misuse of
entrusted power, women see corruption to be
multifaceted. Corruption is defined by women as robbery,
embezzlement, bribery, and plundering of public funds.
Furthermore, corruption is seen as embedded in public
procedures, and it is exacerbated by an individual's
financial status as well as the state of the economy as a
whole. 19 percent of Women Respondents said they have
paid bribes to gain access to public services, while 43
percent said they were willing to accept bribes.

Despite the fact that up to 65 percent of Women
Respondents are aware of where they can report
corruption, just 18 percent have requested accountability
when using social services. This problem is exacerbated
by the cultural biases that have been entrenched in the
administration of public services, putting women at a
disadvantage all the time. Bribery is also prevalent in the
police force and other public utility departments,
according to Women Respondents.

3. Fear of reprisal preventing corruption witnesses
from testifying.
While roughly 52 percent of respondents were willing to
report corruption, more than 57 percent were afraid of
reprisals from both private persons and governmental
authorities if they testified in court. The fact that many
respondents are uninformed of the role of anticorruption institutions or how they may engage them
aggravates the situation.

4. Reduced trust due to underrepresentation of
women’s issues in budget policies.
Only 9 percent of those polled believe women's concerns
are sufficiently reflected in annual government budgets,
and only 9 percent of Women Respondents are aware that
the government's annual budget reflects concerns that
affect their well-being.
18 percent believe they have the authority to demand
accountability, but only 36 percent of those surveyed
feel the administration is actually committed to
combating corruption. The fact that the government's
public communications and education on anti-corruption
initiatives are at best inadequate, demonstrates this.

5. Ineffective community mechanisms for anticorruption advocacy.
Respondents believe that issues are often discussed by
public authorities without community participation,
making community and civic engagement in anticorruption actions ineffective. 37 percent of those polled
stated they were not involved in any community groups,
and 28 percent claimed they did not benefit from them.

Summary of Research Findings
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Summary of
Research Findings
The End-line Findings
Following two years of active project implementation
and delivery, the G&A project wrapped up with an endline survey to measure achievements, and track the
gains. The findings from the research are detailed
below;
1. Strengthened capacities of implementing NGO’s
and CBO’s to advocate.
Implementing partners' capacity was bolstered in critical
areas such as programming, governance, and
accountability, as well as monitoring, evaluation, and
learning. There was an accompanying rise in project
spending efficiency across the board, especially in the
second year of implementation, due to the strengthening
of G&A Cohort organizations to better track progress and
project activities.
Furthermore, the increased attention on topics that are
important to women exemplifies the benefits of
bolstering NGO and CBO capacities. As a result, women's
views on corruption issues and other priorities have been
amplified.

“We have Set up
Community watchdogs to
monitor all the corrupt
cases in the (16) local
government areas of
Kwara State (IWCC).”
2. Strengthened community mechanisms for anticorruption discussions.
57 percent of beneficiaries are now official members of
community groups, while the number of people who now
benefit from community activities increased to 57
percent as well.

3. Increased knowledge of the role of anti-corruption
agencies.

Town Hall meeting at Isi Uzo Community in Enugu state with
CIRDDOC Community Transparency and Accountability Group

“Sustained stakeholder
engagement led to new policies
and legislation in Zamfara
State leading to an increase in
the budget for health from 8.2
% of the total budget in 2018
to almost 10% in 2020.
(Advocacy Nigeria)”.
The number of beneficiaries who are now aware of
where to report corruption cases more than doubled
to 88 percent and more Women Respondents are
willing to testify in corruption cases (from 43 percent
in the baseline to 57 percent).
4. Decline in trust, but increased access to public
utilities.
As a result of women’s increased awareness on what
qualitative social services should look like, there was a
decrease in the percentage of women who were satisfied
with access to social services from. Correspondingly,
there was a decrease to 71 percent, in the percentage of
women who have been asked to pay bribes.
These findings are a clear demonstration of the
correlation between accountability and increased public
service delivery, as increasing accountability greatly
improves the efficient delivery of public services.

Key Implementation Challeges

“The partnership between
Kebetkache and the Independent
Corrupt Practices and Other
Related Offences Commission
(“ICPC”) on the gender and
accountability project has
resulted in the inclusion of a
Kebetkache representative in the
committee constituted by the
ICPC to pilot the affairs of the
“My Constituency My Project”
- Kebetkache (The committee
tracking implementation of
government projects in Rivers
state)
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Key Implementation
Challenges
As with any process that aims to accomplish system wide
reforms, challenges arise that need strong strategic
thinking to address. The G&A project was not exempt
from these challenges ranging from public sector
bureaucracy; limited access to public information;
elected official’s apathy; and high illiteracy amongst
beneficiaries.
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Policy Recommendations

Policy
Recommendations
Recommendations based on learnings

For Policymakers
Increase public
enlightenment efforts
To sensitize women and
the public on available
channels, mechanisms
and platforms that they
might use to engage
with public officers and
other government
Ministries Departments
and Agencies (MDA’s).
Doing this will help
guarantee the increase
and involvement of
women and girls in
national and subnational discussions on
policy and anticorruption issues.

Develop and implement
sustainable platforms
for feedback and other
engagements

Create and implement
frameworks for
increasing gender
parity.

. Anti-corruption
institutions in the
country must create
special reporting
procedures and redress
mechanisms that are
specifically designed to
cater for women who
bring complaints and
report infractions which
hinder access to public
service.

Public service
institutions should
design and establish
frameworks to further a
gender parity and
accountability agenda.
Doing this will ensure
effective inclusion and
representation of the
needs and priorities of
women and girls in the
society, thereby
ensuring equitable
access to public
services.

Policy Recommendations

Policy
Recommendations
Recommendations based on learnings

For Donor Agencies
Invest in more research assessing
impact of corruption on women.
There is a need to invest more in
research that highlights the impact
of corruption on women's and girls'
lives, particularly in marginalized
communities. This report identifies
the need for more research on the
impact of corruption on gender and
accountability by policymakers, civil
society, and other stakeholders;
however, leading philanthropies and
other leading donor agencies are in a
better position to commission such
research and use the findings to
influence evidence-based decision
making. This will include investment
in strengthening communities to
create communities of wellbeing to
promote dignity for all; hence, the
drive for accountability as well.

Include public institutions in
program design.
Often, public sector
institutions are seen as
roadblocks or obstacles to
program implementation;
however, if they are involved
from the start as important
aspects of the intervention or
as recipients, the chances of
success are considerably
increased.
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Policy Recommendations

Policy
Recommendations
Recommendations based on learnings

For Civil Society
Leverage existing
tools to build on
advocacy efforts

It is critical for
partners to
continue to
harness both
conventional and
modern media
advocacy methods,
particularly in the
promotion of
women's priorities
in society, as
illustrated by the
G&A-C cohort's
approach of
interacting on
twitter and the
consequent reach
and engagement.

Intensify gender and
corruption advocacy

Contribute to
capacity building

Support the
institutionalization
of the anticorruption drive

Civil society
organizations should
Contribute to
Project operations
step up their efforts
capacity building.
should be transferred
to promote and
Partners should
to relevant public
amplify gender
support the G&A-C
sector institutions in
accountability
work by contributing
a methodical and
problems by
to capacity-building deliberate manner to
campaigning for
efforts and
enable the
laws and regulations
providing the
institutionalization of
that support
necessary training
this anti-corruption
women's
for community
push.
participation in antileaders,
corruption, politics,
organizations, and
budgeting and policy
women.
discussions.
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Conclusion
Women depend on public service delivery mechanisms to access essential services such as health, and education. Where
these services are not adequately provided as a result of corruption and lack of accountability, women and girls in the
society are most affected.
The findings from the project baseline and end-line reports provide strong anecdotal evidence that increased public sector
accountability could lead to better delivery of public goods and services.
If women's needs and interests are emphasized, advocated for, and successfully represented in high-level policy debates,
they can gain agency, demand accountability, and get easier access to services. As a result, the G&A initiative has added to
the expanding body of data showing that enhancing women's capacity positively impacts community development,
particularly among the underprivileged.
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